GENERAL ACCOUNT OF A CLOSED SESSION
Asheboro City Council
Council Chamber, Municipal Building
Thursday, August 10, 2017

Upon the unanimous adoption of a motion to go into closed session in order to discuss matters relating to
the location or expansion of industries or other businesses in the City of Asheboro, a closed session was
conducted under the authority of Section 143-318.11(a)(4) of the North Carolina General Statutes with the
following elected city officials and city staff members present:
David H. Smith

) – Mayor Presiding

Clark R. Bell
Edward J. Burks
Walker B. Moffitt
Jane H. Redding
Katie L. Snuggs
Charles A. Swiers

)
)
) – Council Members Present
)
)
)

Linda H. Carter

) – Council Member Absent

John N. Ogburn, III, City Manager
Holly H. Doerr, CMC, NCCMC, NCCP, City Clerk
Michael L. Leonard, P.E., City Engineer
Trevor L. Nuttall, Community Development Director
Deborah P. Reaves, Finance Director
Jeffrey C. Sugg, City Attorney

Kevin Franklin, Vice President of the Randolph County Economic Development Corporation, also
attended this closed session. Mr. Franklin requested the opportunity to address the council in closed
session in order to request approval to proceed with a plan that could ultimately result in the city
expending up to $100,000 in site preparation costs that would have a positive impact on the previously
discussed Project Pine.
As discussed during previous closed sessions, Project Pine is a contemplated economic development
project with Fibertex Personal Care (the “Company”). The Company is seeking a shovel ready site for a
new state-of-the-art engineered textile production facility. The product being produced would be
nonwoven textiles suitable for use in diapers, incontinence products, and feminine hygiene products. If
the Company constructs a production facility in Asheboro, this location would be the Company’s first
North American production facility.
The site under consideration for the production facility is the rail served portion of the Goodyear/Thomas
site in north Asheboro. The production facility will require rail service, heavy power, natural gas
availability, and good highway access.
The Goodyear/Thomas site can accommodate these
requirements.
The potential investment by the Company is $114,125,000 over seven years with job creation equaling
145 new jobs, with an average annual wage in excess of $40,000, over six years. The anticipated
revenue from this investment is $3,507,794 over seven years. The Company anticipates the potential for
a second phase of investment in the future.
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The previously discussed incentive proposal was based on the concept of a performance based grant of
60 percent of anticipated revenues over a seven-year period for a total grant of $2.1 million to be split
evenly between the city and the county ($1,050,000 each).
As expressed during previous closed sessions, Mr. Franklin is of the opinion that the quality of jobs with
higher wages, the capital intensive nature of the business in question, plans for future growth, and the
diversification of the industrial base all support a higher incentive than what is typically considered. The
council concurred with this opinion during a closed session July 13, 2017. Consequently, a joint public
hearing with the Randolph County Board of Commissioners on the question of Project Pine is scheduled
for Monday, August 14, 2017.
The new issue for discussion is site related and not unique to Fibertex. A previously unknown stream has
been identified on the Goodyear/Thomas site. The US Army Corp of Engineers has been contacted, and
a low quality intermittent stream identified. Any economic development project on this otherwise prime
site would be derailed if the stream issue is not addressed in a satisfactory manner.
There is a solution. The necessary stream delineation and permit application can be completed in
approximately 90 days. The Randolph County Economic Development Corporation will pay for and
manage this aspect of the site preparation project.
The question to be resolved at this point is the issue of mitigation fees, which could be as high as
$300,000. The city manager has suggested splitting the potential mitigation fees three ways between the
city, the county, and the property owner. Thus, each party would commit to an exposure of no more than
$100,000 for this site preparation work.
The property owner has agreed to this proposal, and the county commissioners have scheduled a public
hearing on this question due to their general support of the concept.
After considering the information provided during this closed session, Mayor Smith and the council
members reached the general consensus that the proposal for a 3-party cost sharing agreement for the
potential mitigation fees, with the city paying no more than $100,000, was a reasonable proposal that
should be advanced by holding a public hearing on the question of these potential site preparation
expenditures. A public hearing will be scheduled to consider this question in accordance with the North
Carolina General Statutes.
Once this discussion was concluded, Council Member Bell moved to return to open session. Council
Member Snuggs seconded the motion. Council Members Bell, Burks, Moffitt, Redding, Snuggs, and
Swiers voted unanimously in favor of the motion, and the council returned to open session.

/s/Holly H. Doerr
Holly H. Doerr, CMC, NCCMC, NCCP, City Clerk

/s/David H. Smith
David H. Smith, Mayor

